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School Improvement package options (2025-26)

Package Details Price
OAK 3 days support £2,070
BEECH 6 days support £3,832
CEDAR 12 days support £6,949
, £834 LDBS schools
No package Daily rate
£946 non LDBS schools

**Please note that days bought in 2024-25 cannot be carried forward into 2025-26.

Support options (2025-26)

Support

Details

Two 1-hour live virtual sessions

Cost

1 Grow day

Two 90-minute live virtual

coaching

Executive . 1% Grow days
sessions
Coaching
Five 1-hour live virtual sessions {2 % Grow days
Four 45-minute live virtual
Wellbeing . 1 Grow day
sessions over a year
Comms support: presentation, effective to suit
social media, brand strategy
Data discussion and scrutiny to suit
Finance/budget support and scrutiny NEW % day to regular support
Governance review 1-2.5 days
HT coaching 1:1 / SLT coaching/MAT leader NEW S

HTPM

1 day (1/2 day if new HT)

Leadership support and coaching in school
e.g. with new/middle leaders

1-2 days

Phonics and early reading support

1-2 days

RE/SIAMS in-school support (additional to
Core)

% day — 1 day or 3 staff
mtgs
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Safeguarding review

% day -2 days

Safeguarding Membership (ECP)

_ 1

please refer to safeguarding information SE 1-2 days or % day+ fee
sheet
Science, maths, foundation subjects, To SUiF but usually 1 dan
moderation, reading, writing, EY, SEND SRR £ (et

. have to be included in the
reviews and / or support o

timings agreed

SDP and SEF discussion to suit usually ¥ day min
Support with bid writing NEW to suit

Teaching and learning review - general or
specific subjects

1-2 days, usually 2

Website compliance check

% day

Training sessions (2025-26)

Details

Grow training sessions

these can be paid for separately OR you can
use your Grow package

see all our upcoming training events on our
website:

https://grow-education.org/training/event-
directory/

3 attendees on any 1-day
course* =1 day Grow
package

2 attendees on a half day
course = % day Grow
package (does not apply
to the spotlight sessions
or leadership
programmes /NPQs)
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