
 

Grow School Improvement package options 2024-2025 

OAK – 3 days support £2010   BEECH – 6 days support   £3720 - CEDAR – 12 days support £6747 

Prices have remained the same as last year to support school budgets 

Please note that days bought in 23-24 have not been carried forward into 24-25.  

HTPM                                                                    1 day (1/2 day if new HT)  
 
Teaching and learning review - general or specific subjects   
Science, maths, foundation subjects, moderation, reading, writing, EY, SEND                 1-2 days,  
Phonics and early reading support             
 
Leadership support and coaching in school e.g. with new/middle leaders                 1 -2 days 
      
Strategic support e.g. SDP and SEF, data discussion, talking through the phone calls    to suit usually ½ day min* 
      
Website compliance                                      ½ day 
 
Safeguarding review /specific focus                                                                               ½ day -2 days including report 
 
Safeguarding Society Membership (ECP brokered)                                     1-2 days or ½ day+ fee 
(See safeguarding overview document)              depending on school size  
 
HT coaching 1:1 / SLT coaching/MAT leader coaching                                        variable to suit   
 
Finance/budget support and scrutiny NEW                     ½ day to regular support 
 

Governance review                          1-2.5 days  

 

Support with bid writing  NEW                to suit 

 

Comms support: presentation, effective social media, brand strategy NEW                     to suit* 

 

RE in-school support (additional to LDBS Core service)                                ½ day – 1 day or 3 staff mtgs 

 

 

 

 


