Grow School Improvement package options 2022-2023

OAK — 3 days support BEECH — 6 days support CEDAR — 12 days support

Thank you for purchasing a Grow School Improvement package. Your Leadership Partner will discuss
options with you, and carry out some of the aspects below or suggest specialist consultants for you.

Website compliance % day
HTPM 1 day
Leadership support in school usually 1 day

EYFS, subject support e.g. Ma, Sci, writing moderation, leader discussions

Phonics and early reading support 1-2 days

SDP and SEF discussion to suit

Data discussion to suit
Safeguarding review % day -1.5 days
Teaching and learning review - general or specific subjects 2 days

RE in-school support (additional to Core ) % day — 1 day
Safeguarding spotlight sessions  NEW 1 day

6 per year run by ECP

HT coaching 1:1 / SLT coaching/MAT leader coaching NEW on request

Race and Identity programme to be paid for separately

Run by integrity coaching- must have a HT and 1 senior leader in attendance

Inspiring anti-racist leadership programme  NEW 1-2.5 days depending
Run by integrity Coaching on options
Governor review 1-2.5 days

Grow training sessions - these can be paid for separately OR you can use your Grow package

e 3 attendees on any 1 day course* = 1 day Grow package increase in attendees to 3 this year
e 2 attendees on a half day course = % day Grow package




