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Grow Leadership Programmes: working in conjunction with the NPQ programmes  
 

Grow Education Partners’ well-established and highly regarded leadership programmes offer practical learning 
opportunities whilst following follow the domains of the NPQs. They provide an insight and structure into 
deeper learning as you progress through your career. https://grow-education.org/training/leadership-
programmes/  
 

We work closely with the Church of England Foundation for Education Leadership (CEFEL) and recommend 
that you look at their NPQ offer once you have completed each Grow programme  
https://www.cefel.org.uk/npqoverview/ . This flowchart is a brief overview to support leaders in deciding the 
most appropriate options in leadership progression.  
 

 

Our suggested CPD route for school leaders 
 

       Grow Middle leaders 3 days 
provides a clear overview of all aspects of leadership for those new to leadership 

                
 

 
NPQLTD or NPQLT or NPQEY or NPQLIT or NPQLBC 
leading teacher 
development 

 leading teaching  Early Years*  leading 
literacy 

 leading behaviour and 
culture** 

                                                                          
        

        Grow Senior Leadership 6 days 

for phase leaders, subject leaders and recently appointed or those aspiring for AHT/DHT 
 

 

                         NPQSL  21 months / 9 days 

for well-established senior leaders (several years into role) ready for research and theory 
 

 

Grow Challenge of Headship 6 days  

for new Headteachers, Heads of school or experienced DHTs 
 

 

                              NPQH 21 months /10.5 days 

for current Headteachers or very experienced DHTs aspiring to be a HT 
  
 

Grow short sessions for those Interested in becoming an Executive HT 
 
 

                                                                          NPQEL   
for current EHTs considering a school trust CEO role or for experienced HTs considering Executive Headship 

 
 
* also open to Early years level 3 and above           ** also open to Learning Mentors and HLTAs 
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